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Perceptions
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Problem Statement 2�����:�H���D�V���D���V�F�K�R�R�O���Q�H�H�G���W�R���F�U�H�D�W�H���D���P�R�U�H���H�I�I�H�F�W�L�Y�H���L�Q�W�H�U�Y�H�Q�W�L�R�Q���V�\�V�W�H�P��

Root Cause 2�����/�D�F�N���R�I���D�Q���H�I�I�H�F�W�L�Y�H���5�W�,���F�R�P�P�L�W�W�H�H���D�Q�G���Q�R�W���K�D�Y�L�Q�J���F�R�Q�V�L�V�W�H�Q�W���V�P�D�O�O���J�U�R�X�S���L�Q�W�H�U�Y�H�Q�W�L�R�Q��

Problem Statement 2 Areas�����6�W�X�G�H�Q�W���$�F�D�G�H�P�L�F���$�F�K�L�H�Y�H�P�H�Q�W

Problem Statement 3�����:�H���Q�H�H�G���W�R���S�U�R�Y�L�G�H���D�G�G�L�W�L�R�Q�D�O���W�U�D�L�Q�L�Q�J���W�R���V�X�S�S�R�U�W���V�W�D�I�I���H�I�I�H�F�W�L�Y�H�Q�H�V�V��

Root Cause 3�����1�H�F�H�V�V�L�W�\���R�I���W�U�D�L�Q�L�Q�J

Problem Statement 3 Areas�����6�F�K�R�R�O���3�U�R�F�H�V�V�H�V���	���3�U�R�J�U�D�P�V
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Goal 1:���3�X�U�S�O�H���6�D�J�H���(�O�H�P�H�Q�W�D�U�\���Z�L�O�O���S�U�R�Y�L�G�H���D���V�D�I�H�����S�U�R�G�X�F�W�L�Y�H���D�Q�G���K�H�D�O�W�K�\���O�H�D�U�Q�L�Q�J���Z�R�U�N�L�Q�J���H�Q�Y�L�U�R�Q�P�H�Q�W���I�R�U���V�W�X�G�H�Q�W�V���D�Q�G���V�W�D�I�I��





Goal 1:���3�X�U�S�O�H���6�D�J�H���(�O�H�P�H�Q�W�D�U�\���Z�L�O�O���S�U�R�Y�L�G�H���D���V�D�I�H�����S�U�R�G�X�F�W�L�Y�H���D�Q�G���K�H�D�O�W�K�\���O�H�D�U�Q�L�Q�J���Z�R�U�N�L�Q�J���H�Q�Y�L�U�R�Q�P�H�Q�W���I�R�U���V�W�X�G�H�Q�W�V���D�Q�G���V�W�D�I�I��

Performance Objective 5:���(�Q�V�X�U�H���R�X�U���V�W�X�G�H�Q�W�V���D�Q�G���V�W�D�I�I���K�D�Y�H�������V�W���&�H�Q�W�X�U�\���F�O�D�V�V�U�R�R�P�V�����W�H�F�K�Q�R�O�R�J�\���D�Q�G���H�T�X�L�S�P�H�Q�W���V�R���S�H�U�I�R�U�P�D�Q�F�H���L�V���D�W���D���P�D�[�L�P�X�P��

Evaluation Data Source(s) 5:���,�Q�F�U�H�D�V�H�G���X�W�L�O�L�]�D�W�L�R�Q���R�I���W�H�F�K�Q�R�O�R�J�\���R�Q���F�D�P�S�X�V���D�P�R�Q�J���V�W�X�G�H�Q�W�V���D�Q�G���V�W�D�I�I��

Summative Evaluation 5:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct













Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

Comprehensive Support Strategy





Goal 3:���3�X�U�S�O�H���6�D�J�H���(�O�H�P�H�Q�W�D�U�\���H�Q�V�X�U�H���V�W�X�G�H�Q�W���J�U�R�Z�W�K���L�Q���W�K�H���W�H�V�W�H�G���D�U�H�D�V��

Performance Objective 3:���%�X�L�O�G���L�Q�V�W�U�X�F�W�L�R�Q�D�O���F�D�S�D�F�L�W�\���W�K�U�R�X�J�K���F�R�D�F�K�L�Q�J�����S�U�R�I�H�V�V�L�R�Q�D�O���G�H�Y�H�O�R�S�P�H�Q�W���D�Q�G���D�F�D�G�H�P�L�H�V��

Evaluation Data Source(s) 3:���$�O�O���G�L�V�W�U�L�F�W���D�Q�G���V�W�D�W�H���D�V�V�H�V�V�P�H�Q�W�V���Z�L�O�O���E�H���D�E�R�Y�H���G�L�V�W�U�L�F�W���D�Y�H�U�D�J�H��

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

1) Pair all new teachers with experienced
STAAR teachers to model effective teaching
practices.

2.5, 2.6 CICs, Lead
Mentor, grade







Goal 4:���3�X�U�S�O�H���6�D�J�H���(�O�H�P�H�Q�W�D�U�\���Z�L�O�O���H�Q�V�X�U�H���V�W�X�G�H�Q�W�V���D�U�H���S�U�R�Y�L�G�H�G���T�X�D�O�L�W�\���H�Q�U�L�F�K�P�H�Q�W���H�[�W�U�D�F�X�U�U�L�F�X�O�D�U���S�U�R�J�U�D�P�V���D�Q�G���H�Q�F�R�X�U�D�J�H���W�K�H�L�U���S�D�U�W�L�F�L�S�D�W�L�R�Q��

Performance Objective 2:���2�I�I�H�U���P�X�O�W�L�S�O�H���H�Q�U�L�F�K�P�H�Q�W���D�Q�G���H�[�W�U�D���F�X�U�U�L�F�X�O�D�U���R�S�S�R�U�W�X�Q�L�W�L�H�V���D�Y�D�L�O�D�E�O�H���I�R�U���V�W�X�G�H�Q�W�V��

Evaluation Data Source(s) 2:���,�Q�F�U�H�D�V�H�G���D�F�W�L�Y�L�W�\���L�Q���D�I�W�H�U�V�F�K�R�R�O���R�U���H�[�W�U�D�F�X�U�U�L�F�X�O�D�U���D�F�W�L�Y�L�W�L�H�V��

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

1) Offer afterschool activities for students
(Ecobots, Boy's Club, Girl's Club, Safety Patrol,
Watt Watchers, etc)

2.5, 2.5, 2.6 Classroom
teachers, sponsors

Increased academic and social achievement

Funding Sources: 461 - Campus Activity Funds - 1200.00
2) Provide opportunities for students to
participate in organized, team-orientated physical
activites: field day, Color Run, Jump Rope for
Heart, Olympiad, First Tee Golf, etc.

2.5, 2.5 PE Teacher Student participation in events held

3) Participation in the District's Academic Meet. 2.5, 2.5 UIL Coaches Increased problem solving/higher level thinking
among students.

Funding Sources: 199 - Local - 500.00
4) Offer opportunities for student to excel
outside the classroom in district sponsored
events including: Geography Bee, Spelling Bee,
Rodeo Art, Fast of Facts, Prose & Poetry,
Bilingual Spelling Bee, Dual Language
competition, Science Survivor series, etc.

2.5, 2.5 Formative







Goal 5:���3�X�U�S�O�H���6�D�J�H���(�O�H�P�H�Q�W�D�U�\���Z�L�O�O���K�D�Y�H���D���������������R�U���K�L�J�K�H�U���V�W�X�G�H�Q�W���D�W�W�H�Q�G�D�Q�F�H���U�D�W�H���D�Q�G���D�����������R�U���K�L�J�K�H�U���W�H�D�F�K�H�U���D�W�W�H�Q�G�D�Q�F�H���U�D�W�H��

Performance Objective 2:���'�H�Y�H�O�R�S���L�Q�W�H�U�Y�H�Q�W�L�R�Q���V�W�U�D�W�H�J�L�H�V���D�Q�G���S�U�R�Y�L�G�H���V�X�S�S�R�U�W���W�R���L�P�S�U�R�Y�H���D�W�W�H�Q�G�D�Q�F�H�����J�U�D�G�X�D�W�L�R�Q�����U�H�W�H�Q�W�L�R�Q���D�Q�G���G�U�R�S���R�X�W���U�D�W�H�V��

Evaluation Data Source(s) 2:���,�Q�F�U�H�D�V�H�G���V�W�X�G�H�Q�W���D�W�W�H�Q�G�D�Q�F�H���U�D�W�H�V��

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

1) Utilize Raawee, School Status, and other
district attendance software to track student
attendance and provide appropriate interventions.

3.2 PEIMS clerk,
counselor,
Foundations team
and attendance
committee

Frequent, timely and accurate student attendance
information communicated to parents.



Goal 5:���3�X�U�S�O�H���6�D�J�H���(�O�H�P�H�Q�W�D�U�\���Z�L�O�O���K�D�Y�H���D���������������R�U���K�L�J�K�H�U���V�W�X�G�H�Q�W���D�W�W�H�Q�G�D�Q�F�H���U�D�W�H���D�Q�G���D�����������R�U���K�L�J�K�H�U���W�H�D�F�K�H�U���D�W�W�H�Q�G�D�Q�F�H���U�D�W�H��

Performance Objective 3:���,�P�S�O�H�P�H�Q�W���V�W�U�D�W�H�J�L�H�V���W�R���P�R�Q�L�W�R�U���D�Q�G���L�Q�F�U�H�D�V�H���W�H�D�F�K�H�U���D�W�W�H�Q�G�D�Q�F�H��

Evaluation Data Source(s) 3:���3�6�(���Z�L�O�O���V�W�U�L�Y�H���W�R���P�D�L�Q�W�D�L�Q���W�K�H���G�L�V�W�U�L�F�W���J�R�D�O���R�I�����������I�R�U���V�W�D�I�I���D�W�W�H�Q�G�D�Q�F�H��

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

1) Utilize district staff attendance spreadsheet,
School Status reports, and other data sources to
meet with staff regularly regarding attendance.

Administrators,
staff members

Increase in daily staff
attendance

2) Provide attendance incentives to staff
members with perfect attendance at the end of
each grading period, the entire school year and
the team with the highest monthly attendance.

Administrators Increased staff attendance.







Goal 6:���3�X�U�S�O�H���6�D�J�H���(�O�H�P�H�Q�W�D�U�\���Z�L�O�O���S�U�R�Y�L�G�H���R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���S�D�U�H�Q�W�D�O�����F�R�P�P�X�Q�L�W�\���L�Q�Y�R�O�Y�H�P�H�Q�W���D�Q�G���E�X�V�L�Q�H�V�V���S�D�U�W�Q�H�U�V�K�L�S��

Performance Objective 3:���3�U�R�Y�L�G�H���F�R�Q�V�L�V�W�H�Q�W���Q�H�W�Z�R�U�N���W�K�D�W���Z�L�O�O���L�Q�I�R�U�P���D�Q�G���H�Q�F�R�X�U�D�J�H���S�D�U�H�Q�W���L�Q�Y�R�O�Y�H�P�H�Q�W��

Evaluation Data Source(s) 3:���3�D�U�H�Q�W�V���Z�L�O�O���F�R�Q�W�L�Q�X�H���W�R���U�H�F�H�L�Y�H���Y�D�U�L�R�X�V���I�R�U�P�V���R�I���F�R�P�P�X�Q�L�F�D�W�L�R�Q���W�K�U�R�X�J�K���Q�H�Z�V�O�H�W�W�H�U�V�����I�O�L�H�U�V�����H�P�D�L�O�V���D�Q�G���F�D�O�O�R�X�W�V��

Summative Evaluation 3:





Goal 7: Purple Sage Elementary will ensure high quality staff is employed.

Performance Objective 1:���3�U�R�Y�L�G�H���S�U�R�I�H�V�V�L�R�Q�D�O���G�H�Y�H�O�R�S�P�H�Q�W���W�R���L�Q�F�U�H�D�V�H���V�W�X�G�H�Q�W���D�F�K�L�H�Y�H�P�H�Q�W���D�Q�G���M�R�E���S�H�U�I�R�U�P�D�Q�F�H���D�Q�G���V�W�D�I�I���U�H�W�H�Q�W�L�R�Q��

Evaluation Data Source(s) 1:���3�U�R�I�H�V�V�L�R�Q�D�O���G�H�Y�H�O�R�S�P�H�Q�W���L�V���R�I�I�H�U�H�G���W�R���W�H�D�F�K�H�U�V���W�R���L�Q�F�U�H�D�V�H���V�W�X�G�H�Q�W���D�F�K�L�H�Y�H�P�H�Q�W���D�Q�G���P�D�L�Q�W�D�L�Q���W�K�H�L�U���U�H�T�X�L�U�H�G
�S�U�R�I�H�V�V�L�R�Q�D�O���G�H�Y�H�O�R�S�P�H�Q�W���K�R�X�U�V��

Summative Evaluation 1:



Goal 7:���3�X�U�S�O�H���6�D�J�H���(�O�H�P�H�Q�W�D�U�\���Z�L�O�O���H�Q�V�X�U�H���K�L�J�K���T�X�D�O�L�W�\���V�W�D�I�I���L�V���H�P�S�O�R�\�H�G��

Performance Objective 2:���&�U�H�D�W�H���R�Q�E�R�D�U�G�L�Q�J���S�U�R�F�H�V�V���W�R���L�Q�W�U�R�G�X�F�H���Q�H�Z���V�W�D�I�I���W�R���'�L�V�W�U�L�F�W���F�X�O�W�X�U�H�����J�R�D�O�V���D�Q�G���S�U�R�J�U�D�P�V

Evaluation Data Source(s) 2:���1�H�Z���K�L�U�H�V���R�U���W�U�D�Q�V�I�H�U�V���Z�L�O�O���U�H�F�H�L�Y�H���W�U�D�L�Q�L�Q�J�����P�H�Q�W�R�U�L�Q�J�����V�X�S�S�R�U�W���D�Q�G���H�Q�F�R�X�U�D�J�H�P�H�Q�W�����5�H�W�H�Q�W�L�R�Q���U�D�W�H���Z�L�O�O���V�W�D�\���W�K�H
�V�D�P�H���R�U���L�Q�F�U�H�D�V�H��

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

1) Host a new teacher event (breakfast, lunch,
etc) in the Fall and the Spring.

Lead Mentor,
Administrators

100% all new teachers attend

Funding Sources: 425 - Teacher Induction/Mentor - 200.00
2) Assign a mentor to each new staff member to
assist with the transition to Purple Sage and
Galena Park, ISD

Principal, Teacher Retention

3) Meet with new teachers once a month to
ensure that they are transitioning well.

Administrators,
CICs, Lead
Mentor, Team
Leaders

New staff members will embrace the
district/campus goals, culture and program that
will lead to teacher retention and a positive
climate.
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Goal 7:���3�X�U�S�O�H���6�D�J�H���(�O�H�P�H�Q�W�D�U�\���Z�L�O�O���H�Q�V�X�U�H���K�L�J�K���T�X�D�O�L�W�\���V�W�D�I�I���L�V���H�P�S�O�R�\�H�G��

Performance Objective 3:���0�D�L�Q�W�D�L�Q���F�R�P�S�O�L�D�Q�F�H���Z�L�W�K���D�O�O���+�L�J�K�O�\���4�X�D�O�L�I�L�H�G���U�H�T�X�L�U�H�P�H�Q�W�V��

Evaluation Data Source(s) 3:���3�6�(���Z�L�O�O���V�W�U�L�Y�H���W�R���P�D�L�Q�W�D�L�Q�����������R�I���R�X�U���W�H�D�F�K�H�U�V��

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

1) Prove all rookie teachers and teachers new to
GPISD with a veteran teacher.

Administrators,
Lead Mentor

Increased Knowledge of the district and building a
sens�䠀䜀̀⸀儀Administrators,

Administrators,

Administrators,





Goal 8:���3�X�U�S�O�H���6�D�J�H���(�O�H�P�H�Q�W�D�U�\���Z�L�O�O���S�U�R�Y�L�G�H���V�X�S�H�U�L�R�U���R�S�H�U�D�W�L�R�Q�D�O���V�H�U�Y�L�F�H�V���W�R���E�H�V�W���V�X�S�S�R�U�W���V�W�X�G�H�Q�W�V���D�Q�G���V�W�D�I�I���V�X�F�F�H�V�V��

Performance Objective 2:���$�F�K�L�H�Y�H���K�L�J�K���F�X�V�W�R�P�H�U���V�D�W�L�V�I�D�F�W�L�R�Q���E�\���S�U�R�Y�L�G�L�Q�J���H�[�F�H�O�O�H�Q�W���F�X�V�W�R�P�H�U���V�H�U�Y�L�F�H���W�R���E�R�W�K���L�Q�W�H�U�Q�D�O���D�Q�G���H�[�W�H�U�Q�D�O���F�X�V�W�R�P�H�U�V

Evaluation Data Source(s) 2:���6�W�D�N�H�K�R�O�G�H�U�V���Z�L�O�O���E�H���K�L�J�K�O�\���V�D�W�L�V�I�L�H�G���Z�L�W�K���W�K�H���V�H�U�Y�L�F�H���U�H�F�H�L�Y�H�G��



Goal 8:���3�X�U�S�O�H���6�D�J�H���(�O�H�P�H�Q�W�D�U�\���Z�L�O�O���S�U�R�Y�L�G�H���V�X�S�H�U�L�R�U���R�S�H�U�D�W�L�R�Q�D�O���V�H�U�Y�L�F�H�V���W�R���E�H�V�W���V�X�S�S�R�U�W���V�W�X�G�H�Q�W�V���D�Q�G���V�W�D�I�I���V�X�F�F�H�V�V��

Performance Objective 3:���(�Q�V�X�U�H���H�I�I�L�F�L�H�Q�W���D�Q�G���H�I�I�H�F�W�L�Y�H���X�V�H���R�I���G�L�V�W�U�L�F�W���U�H�V�R�X�U�F�H�V�����L�Q���R�U�G�H�U���W�R���E�H�V�W���V�X�S�S�R�U�W���V�W�X�G�H�Q�W�V���D�Q�G���V�W�D�I�I��

Evaluation Data Source(s) 3:���$�O�O���E�X�G�J�H�W�V���Z�L�O�O���E�H���V�S�H�Q�G���D�F�F�R�U�G�L�Q�J���W�R���G�L�V�W�U�L�F�W�����V�W�D�W�H���D�Q�G���I�H�G�H�U�D�O���V�W�D�Q�G�D�U�G�V��

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

1) Review of monthly budget and information
share with CPAC committee.

Principal,
Principal's
Secretary, CPAC
members

Budget expenditures align to campus instructional
needs and are correct.

2) Continue to use district receipt books, teacher
summary sheets and correct procedures to
account for all resources.

Principal,
Principal
secretary, all staff
members

All policies and procedures are followed.

3) Principal will ensure funds are allocated
properly and that these allocations reflect
campus instructional needs. CPAC will provide
advisement and approve budget allocations.

Principal/CPAC Principal will ensure funds are allocated properly
and that these allocations reflect campus
instructional needs, CPAC minutes



Goal 9: Purple Sage Elementary will achieve a 97.3% or higher student attendance rate, utilizing the
$2,515.00 Attendance Incentive Plan allotment.

Performance Objective 1:���,�Q�F�U�H�D�V�H���V�W�X�G�H�Q�W���D�W�W�H�Q�G�D�Q�F�H���S�H�U�F�H�Q�W�D�J�H���W�R���������������R�U���K�L�J�K�H�U���I�R�U���W�K�H�����Q�G�������:�H�H�N�V���3�H�U�L�R�G�������6�H�S�W�H�P�E�H�U�������1�R�Y�H�P�E�H�U������
��������������������������
������������������������

Evaluation Data Source(s) 1:���,�Q�F�U�H�D�V�H�G���V�W�X�G�H�Q�W���D�W�W�H�Q�G�D�Q�F�H���R�Q���3�(�,�0�6���5�H�S�R�U�W���X�W�L�O�L�]�L�Q�J���5�D�D���:�H�H�����6�F�K�R�R�O���6�W�D�W�X�V�����6�N�\�Z�D�U�G�����D�Q�G���$�6�$�3�����K�R�P�H
�Y�L�V�L�W�V����

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W�����������6�W�X�G�H�Q�W�V���D�W�W�H�Q�G�D�Q�F�H���P�D�G�H���V�P�D�O�O���J�D�L�Q�V���G�X�U�L�Q�J���W�K�H�����Q�G�������Z�H�H�N�V���F�\�F�O�H����
�5�R�R�W���&�D�X�V�H�����������3�H�U�I�H�F�W���$�W�W�H�Q�G�D�Q�F�H���Z�D�V���Q�R�W���U�H�F�R�J�Q�L�]�H�G���R�U���F�H�O�H�E�U�D�W�H�G����
�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W�����������3�D�U�H�Q�W�V���V�X�S�S�R�U�W���R�U���X�Q�G�H�U�V�W�D�Q�G�L�Q�J���W�K�H���L�P�S�R�U�W�D�Q�F�H���L�V���O�D�F�N�L�Q�J�����H�V�S�H�F�L�D�O�O�\���L�Q���3�U�H�.����
�5�R�R�W���&�D�X�V�H�����������3�D�U�H�Q�W�V���Q�H�H�G���W�R���E�H���L�Q�I�R�U�P�H�G���R�I���W�K�H���L�P�S�R�U�W�D�Q�F�H���D�Q�G���Y�D�O�X�H���R�I���V�W�X�G�H�Q�W���D�W�W�H�Q�G�D�Q�F�H��

Summative Evaluation 1:

Targeted or ESF High Priority

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

1) PSE will provide classroom teachers with
signs to post outside their door when their class
achieves 100% attendance.

Administrators,
Teachers

Increase teacher attendance results.

Funding Sources: 199 - Attendance Incentive Allocation - 0.00
ӀЀ

Teacheq者怄耀〄げrs,

2) Make a list of st܀䠀儀䜀䐀儀䘀䠆

: 199 2者怄耀々㕰ҀԐѰрԉ

Funding SoT쀅怅瀀々 扌gh�耀々瀄뀄耄쀅入 �々瀄耄䀄怄뀄者倅怀々瀄䀅瀅者怀



Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

4) House System: Points will be added to Houses
that had the highest attendance for each week.

Administrators,
Teachers, PEIMS
Clerk, House
Committee

Increase student attendance, Attendance above
97%

Funding Sources: 199 - Attendance Incentive Allocation - 0.00
5) Meet with PK parents to explain the
importance of daily attending school and
withdrawal students who do not meet the PK
attendance criteria within a semester.

Administrators,
Teachers, PEIMS
Clerk,

Contact parents regarding unexcused absences,
ensure all parent understand how to document











Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

3) Parents whose students reaches the goal of
97.4 or has made progress compared to 2018 will
be invited to an ice cream social.

Administrators,
PEIMS Clerk,
Counselor,
Principal



Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

9) House System: Points will be added to Houses
that had the highest attendance for each week.

Administrators,
Teachers, PEIMS
Clerk, House
Committee

Increase student attendance, Attendance above
97%

Funding Sources: 199 - Attendance Incentive Allocation - 0.00
10) Send out letter to parents two weeks before
holiday breaks reminding them of the attendance
goal and expectations.

Monitor



Goal 9:���3�X�U�S�O�H���6�D�J�H���(�O�H�P�H�Q�W�D�U�\���Z�L�O�O���D�F�K�L�H�Y�H���D���������������R�U���K�L�J�K�H�U���V�W�X�G�H�Q�W���D�W�W�H�Q�G�D�Q�F�H���U�D�W�H�����X�W�L�O�L�]�L�Q�J���W�K�H�����������������������$�W�W�H�Q�G�D�Q�F�H���,�Q�F�H�Q�W�L�Y�H���3�O�D�Q���D�O�O�R�W�P�H�Q�W��

Performance Objective 4:���,�Q�F�U�H�D�V�H���V�W�X�G�H�Q�W���D�W�W�H�Q�G�D�Q�F�H���S�H�U�F�H�Q�W�D�J�H���W�R���������������R�U���K�L�J�K�H�U���I�R�U���W�K�H�����W�K�������:�H�H�N�V���3�H�U�L�R�G�������)�H�E�U�X�D�U�\�������������$�S�U�L�O������
��������������������������
������������������������

Evaluation Data Source(s) 4:���,�Q�F�U�H�D�V�H�G���V�W�X�G�H�Q�W���D�W�W�H�Q�G�D�Q�F�H���R�Q���3�(�,�0�6���5�H�S�R�U�W���X�W�L�O�L�]�L�Q�J���5�D�D���:�H�H�����6�F�K�R�R�O���6�W�D�W�X�V�����6�N�\�Z�D�U�G�����D�Q�G���$�6�$�3�����K�R�P�H
�Y�L�V�L�W�V����

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W�����������6�W�X�G�H�Q�W�V���V�W�D�\���K�R�P�H���I�U�R�P���V�F�K�R�R�O���Z�L�W�K���X�Q�H�[�F�X�V�H�G���D�E�V�H�Q�F�H�V����
�5�R�R�W���&�D�X�V�H�����������3�D�U�H�Q�W�V���D�Q�G���V�W�X�G�H�Q�W�V���G�R���Q�R�W���X�Q�G�H�U�V�W�D�Q�G���W�K�H���H�I�I�H�F�W�V���R�I���P�L�V�V�L�Q�J���V�F�K�R�R�O���G�X�U�L�Q�J���W�H�V�W�L�Q�J���S�U�H�S�D�U�D�W�L�R�Q��
�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W�����������0�D�Q�\���V�W�X�G�H�Q�W�V���W�U�D�Y�H�O���S�U�L�R�U���W�R���D�Q�G���U�H�W�X�U�Q���O�D�W�H���I�U�R�P���6�S�U�L�Q�J���%�U�H�D�N����



Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

3) Emphasize the importance of attendance at
PTA meetings.

Administrators,
PEIMS Clerk,
Counselor,
Principal
Secretary

Increase parent attendance at PTA meetings.



Goal 9:���3�X�U�S�O�H���6�D�J�H���(�O�H�P�H�Q�W�D�U�\���Z�L�O�O���D�F�K�L�H�Y�H���D���������������R�U���K�L�J�K�H�U���V�W�X�G�H�Q�W���D�W�W�H�Q�G�D�Q�F�H���U�D�W�H�����X�W�L�O�L�]�L�Q�J���W�K�H�����������������������$�W�W�H�Q�G�D�Q�F�H���,�Q�F�H�Q�W�L�Y�H���3�O�D�Q���D�O�O�R�W�P�H�Q�W��

Performance Objective 5:���,�Q�F�U�H�D�V�H���V�W�X�G�H�Q�W���D�W�W�H�Q�G�D�Q�F�H���S�H�U�F�H�Q�W�D�J�H���W�R���������������R�U���K�L�J�K�H�U���I�R�U���W�K�H�����W�K�������:�H�H�N�V���3�H�U�L�R�G�������$�S�U�L�O�������������0�D�\��������
��������������������������
������������������������

Evaluation Data Source(s) 5:���,�Q�F�U�H�D�V�H�G���V�W�X�G�H�Q�W���D�W�W�H�Q�G�D�Q�F�H���R�Q���3�(�,�0�6���5�H�S�R�U�W���X�W�L�O�L�]�L�Q�J���5�D�D���:�H�H�����6�F�K�R�R�O���6�W�D�W�X�V�����6�N�\�Z�D�U�G�����D�Q�G���$�6�$�3�����K�R�P�H
�Y�L�V�L�W�V����

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W�����������6�W�X�G�H�Q�W�V���V�W�D�\���K�R�P�H���I�U�R�P���V�F�K�R�R�O���Z�L�W�K���X�Q�H�[�F�X�V�H�G���D�E�V�H�Q�F�H�V����
�5�R�R�W���&�D�X�V�H�����������3�D�U�H�Q�W�V���D�Q�G���V�W�X�G�H�Q�W�V���G�R���Q�R�W���X�Q�G�H�U�V�W�D�Q�G���W�K�H���H�I�I�H�F�W�V���R�I���P�L�V�V�L�Q�J���V�F�K�R�R�O���G�X�U�L�Q�J���W�H�V�W�L�Q�J���S�U�H�S�D�U�D�W�L�R�Q��
�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W�����������6�W�X�G�H�Q�W�V���V�W�D�\���K�R�P�H���I�U�R�P���V�F�K�R�R�O���Z�L�W�K���X�Q�H�[�F�X�V�H�G���D�E�V�H�Q�F�H�V����



Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

4) PSE will provide students with a dress pass
for every week that their class obtains perfect
attendance.

Administrators,
PEIMS Clerk,
Counselor,
teachers

Students will be rewarded for perfect/good
attendance and encourage other students to
improve their attendance so they can participate in
their attendance incentives throughout the school
year.

Funding Sources: 199 - Attendance Incentive Allocation - 0.00
5) Attendance is discussed at all PSE functions
with parents using Attendance Works and
GPISD Attendance PR package.

Administrators
and Counselor

Increase student attendance, Attendance above
97%

Funding Sources: 199 - Attendance Incentive Allocation - 0.00
6) PSE will contact ASAP officer to assist with
chronic absenteeism.

Administrators,
ASAP Officers,
and PEIMS
Clerk,

Increase student attendance, Attendance above
97%

Funding Sources: 199 - Attendance Incentive Allocation - 0.00
7) PSE will have a weekly contest for the grade
level with the highest attendance during the last
six weeks. 
Wk 1: Ice Cream Party
Wk 2: Snow cones
Wk 3: Popcorn
Wk 4: Free Dress Pass
Wk 5: Movie Day

Administrators,
PEIMS Clerk,
Teachers

Students will be rewarded for perfect/good
attendance and encourage other students to
improve their attendance so they can participate in
their attendance incentives throughout the school
year.

Funding Sources: 199 - Attendance Incentive Allocation - 115.00
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Comprehensive Support Strategies

Goal Objective Strategy Description
�� �� �� �3�U�R�Y�L�G�H���H�Q�U�L�F�K�P�H�Q�W���D�Q�G���6�7�$�$�5���W�X�W�R�U�L�D�O�V�����D�I�W�H�U���V�F�K�R�R�O���6�D�W�X�U�G�D�\�V�����I�R�U�����V�W���������W�K���J�U�D�G�H���V�W�X�G�H�Q�W�V��

�� �� �� �$�V�V�H�V�V���V�W�X�G�H�Q�W�V���D�Q�G���P�R�Q�L�W�R�U���S�U�R�J�U�H�V�V���L�Q���H�D�F�K���V�X�E�M�H�F�W���D�U�H�D���Z�L�W�K���E�H�Q�F�K�P�D�U�N�V�����G�L�V�W�U�L�F�W���D�V�V�H�V�V�P�H�Q�W�V���D�Q�G���6�7�$�$�5��

�� �� �� �,�P�S�O�H�P�H�Q�W���5�W�,�����5�H�V�S�R�Q�V�H���W�R���,�Q�W�H�U�Y�H�Q�W�L�R�Q�����I�R�U���V�W�X�G�H�Q�W�V���Q�R�W���S�H�U�I�R�U�P�L�Q�J���R�Q���J�U�D�G�H���O�H�Y�H�O���L�Q���U�H�D�G�L�Q�J�����Z�U�L�W�L�Q�J���D�Q�G���P�D�W�K��

�� �� �� �3�U�R�Y�L�G�H���W�X�W�R�U�L�D�O�V���I�R�U���V�W�X�G�H�Q�W�V���Z�K�R���I�D�L�O�H�G���6�7�$�$�5���W�K�H���S�U�H�Y�L�R�X�V���\�H�D�U��

�� �� ��
�3�U�R�Y�L�G�H���L�Q�W�H�Q�V�L�Y�H���L�Q�W�H�U�Y�H�Q�W�L�R�Q�V���X�V�L�Q�J���/�/�,���.�L�W�V�����U�H�D�G�L�Q�J�������,���6�W�D�W�L�R�Q�����U�H�D�G�L�Q�J�������0�6�7�$�5�����P�D�W�K�������'�U�H�D�P�E�R�[�����P�D�W�K�����D�Q�G���W�X�W�R�U�L�D�O�V
�I�R�U���V�W�X�G�H�Q�W�V���U�H�F�H�L�Y�L�Q�J���6�3�(�'���V�H�U�Y�L�F�H�V���W�K�D�W���D�U�H���S�H�U�I�R�U�P�L�Q�J���E�H�O�R�Z���J�U�D�G�H���O�H�Y�H�O���L�Q���J�U�D�G�H�V���.�������D�Q�G���R�U���I�D�L�O�H�G���6�7�$�$�5���L�Q���J�U�D�G�H�V�����W�K
�D�Q�G�����W�K��

�� �� ���� �0�R�Q�L�W�R�U���F�D�P�S�X�V���D�Q�G���G�L�V�W�U�L�F�W���D�V�V�H�V�V�P�H�Q�W���U�H�V�X�O�W�V���R�I���I�R�X�U�W�K���J�U�D�G�H���$�I�U�L�F�D�Q���$�P�H�U�L�F�D�Q���D�Q�G���6�3�(�'���V�W�X�G�H�Q�W�V���L�Q���W�K�H���D�U�H�D���R�I���Z�U�L�W�L�Q�J���D�Q�G
�L�P�S�O�H�P�H�Q�W���L�Q�W�H�U�Y�H�Q�W�L�R�Q�V���X�V�L�Q�J���/�/�,���D�Q�G���Z�U�L�W�L�Q�J���O�D�E���L�Q�W�H�U�Y�H�Q�W�L�R�Q�V��

�� �� �� �6�W�X�G�H�Q�W�V���Z�L�O�O���D�W�W�H�Q�G���V�F�L�H�Q�F�H���O�D�E���W�Z�L�F�H���D���Z�H�H�N���Z�L�W�K���W�K�H���V�S�H�F�L�D�O�L�V�W���P�R�G�H�O�L�Q�J���F�R�W�H�D�F�K�L�Q�J��
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�7�L�W�O�H���,���6�F�K�R�R�O�Z�L�G�H���(�O�H�P�H�Q�W�V

ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

1.1: Comprehensive Needs Assessment

CPAC met on January 27, 2020 to gather data for each group and initiate the CNA conversations. Eight teams were established and met
on June 1, 2019. Each team reviewed the data (parent, student, and teacher surveys, STAAR results, attendance data, discipline data,
schedules, etc.). Each team listed strengths and concerns/weaknesses. These were presented to the staff on June 1, 2019. As a staff, we





2.1: Campus Improvement Plan developed with appropriate stakeholders

Committee teams met to discuss the needs in each one of their categories. Based on data pieces and
survey information, committees came up with root causes and problem statements. They analyzed
performance objectives for each goal and the strategies that went along with them based on the problem
statements and root causes.

�:�H�Q�G�\���0�F�*�H�H �3�U�L�Q�F�L�S�D�O �Z�P�F�J�H�H�#�J�D�O�H�Q�D�S�D�U�N�L�V�G���F�R�P�$�G�P�L�Q�L�V�W�U�D�W�R�U�(�G�L�W�'�H�O�H�W�H

�$�D�U�R�Q���)�L�H�O�G �$�V�V�L�V�W�D�Q�W���3�U�L�Q�F�L�S�D�O�D�I�L�H�O�G�#�J�D�O�H�Q�D�S�D�U�N�L�V�G���F�R�P�$�G�P�L�Q�L�V�W�U�D�W�R�U�(�G�L�W�'�H�O�H�W�H

�/�\�Q�Q���0�F�0�L�Q�Q �6�H�F�U�H�W�D�U�\ �O�P�F�P�L�Q�Q�#�J�D�O�H�Q�D�S�D�U�N�L�V�G���F�R�P�3�D�U�D�S�U�R�I�H�V�V�L�R�Q�D�O�(�G�L�W�'�H�O�H�W�H

�/�D�S�U�L�D���&�D�V�K�D�Z �&�R�X�Q�V�H�O�R�U�O�F�D�V�K�D�Z�#�J�D�O�H�Q�D�S�D�U�N�L�V�G���F�R�P�1�R�Q���F�O�D�V�V�U�R�R�P
�3�U�R�I�H�V�V�L�R�Q�D�O

�(�G�L�W�'�H�O�H�W�H

�-�D�L�P�H���'�X�U�D�Q �,�Q�W�H�U�Y�H�Q�W�L�R�Q�L�V�W���6�S�H�F�L�D�O�L�V�W�M�G�X�U�D�Q�#�J�D�O�H�Q�D�S�D�U�N�L�V�G���F�R�P�1�R�Q���F�O�D�V�V�U�R�R�P

�&�R�X�Q�V�H



�/�H�Q�R�U�D���6�H�O�I ���W�K���*�U�D�G�H���7�H�D�F�K�H�U�O�V�H�O�I�#�J�D�O�H�Q�D�S�D�U�N�L�V�G���F�R�P�&�O�D�V�V�U�R�R�P
�7�H�D�F�K�H�U

�(�G�L�W�'�H�O�H�W�H

�/�D�6�K�D�Q�G�D���/�L�Q�O�H�\ ���W�K���*�U�D�G�H���7�H�D�F�K�H�U�O�O�L�Q�O�H�\�#�J�D�O�H�Q�D�S�D�U�N�L�V�G���F�R�P�&�O�D�V�V�U�R�R�P
�7�H�D�F�K�H�U

�(�G�L�W�'�H�O�H�W�H

�-�R�V�H���3�H�O�D�H�] �0�X�V�L�F���7�H�D�F�K�H�U�M�S�H�O�D�H�]�#�J�D�O�H�Q�D�S�D�U�N�L�V�G���F�R�P�1�R�Q���F�O�D�V�V�U�R�R�P
�3�U�R�I�H�V�V�L�R�Q�D�O

�(�G�L�W�'�H�O�H�W�H

�.�D�U�H�Q���6�X�W�H�U�D �6�W�D�I�I���'�H�Y�H�O�R�S�P�H�Q�W�N�V�X�W�H�U�D�#�J�D�O�H�Q�D�S�D�U�N�L�V�G���F�R�P�'�L�V�W�U�L�F�W���O�H�Y�H�O
�3�U�R�I�H�V�V�L�R�Q�D�O

�(�G�L�W�'�H�O�H�W�H

�3�D�X�O�D���+�H�Q�Q�H�\�3�U�R�I�H�V�V�L�R�Q�D�O���'�H�Y�H�O�R�S�P�H�Q�W�S�K�H�Q�Q�H�\�#�J�D�O�H�Q�D�S�D�U�N�L�V�G���F�R�P�&�R�P�P�X�Q�L�W�\
�5�H�S�U�H�V�H�Q�W�D�W�L�Y�H

�(�G�L�W�'�H�O�H�W�H

�&�\�Q�W�K�L�D���6�D�Q�G�R�Y�D�O�6�S�H�F�L�D�O���(�G���3�D�U�D�F�V�D�Q�G�R�Y�D�O�#�J�D�O�H�Q�D�S�D�U�N�L�V�G���F�R�P�3�D�U�D�S�U�R�I�H�V�V�L�R�Q�D�O�(�G�L�W�'�H�O�H�W�H

�/�D�6�K�D�Q�G�D���1�D�V�K �3�D�U�H�Q�W �O�Q�D�V�K �3�D�U�H�Q�W�(�G�L�W�'�H�O�H�W�H

�.�U�L�V�W�H�Q���0�R�R�U�H �3�D�U�H�Q�W



the CIP are available in English and Spanish. Parents were sent a mass communication via text and
email of how to access the document.
2.4: Opportunities for all children to meet State standards

�$�O�O



informal assessment to check student progress.

Reading and writing are a focus for our At-risk, SPED, and EL populations. Attendance and mobility
are also a concern as it creates instructional gaps. Our homeless numbers have increased and are above
most elementary schools in Galena Park ISD.
ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)

3.1: Develop and distribute Parent and Family Engagement Policy

The Parent and Family Engagement Policy was reviewed and revised on April 9, 2019, by the following members:

LaPria Cashaw, Counselor

�-�D�F�N�L�H���-�D�F�N�V�R�Q�����3�D�U�H�Q�W

�-�D�Q�H�O�O�H���:�U�L�J�K�W�����3�D�U�H�Q�W

�1�R�U�P�D���&�R�F�K�U�D�Q�����3�D�U�H�Q�W

The policy was distributed to parents during "Open House" on September 18, 2018, and made available during report card conferences in
October. The policy can be found in the front office and on the campus website in both English and Spanish.

3.2: Offer flexible number of parent involvement meetings

Parent involvement meetings will be offered throughout the year and include the following:

PTA Meetings: Dec. 6 (4:00 pm); Jan. 24 (6:30 pm); April 25 (9:00 am); May 9 (6:00 pm)
Coffee with the Principals (mornings)
Coffee with the Counselor (mornings)
Volunteer Meeting (morning/afternoon)
Parent conferences (teacher conference times)
ACE Monthly Parent Meetings (after school)
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